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1.0       EXECUTIVE SUMMARY

Cape Coast School for the Deaf (Capedeaf) was established in 60s to educate hearing and speech impaired children in the central region of Ghana. Over the years funding from the central government has not been regular and the school has to depend on donations from individuals and organizations for its management. 
The major development goal is to create a conducive environment for the physical, social, academic and spiritual development of 270 hearing and speech impaired children annually. 

The following sectors will be the focus of the Project; health, education and Water and Sanitation and project management.

SAFwill work closely with the School Management Committee, Parent – Teacher Association and the Project Management Committee to ensure the achievement of project objectives.

2.0
SUMMARY OF PROPOSED MAJOR INTERVENTIONS FOR 2018
The proposed major interventions are as follows:

2.1 Vocational Training

Vocational training will be provided for 100 pupils during first year of project implementation and 325 over three year period. This will covere carpentry, dress – making, and agriculture. The training will be done alongside the teaching of the main academic subjects such as English, Mathematics, Social Studies and Integrated Science. The expectation is that these trainings will create employment opportunities for the pupils when they leave school.

A 3-room block which will be completed to serve as the main Training Centre for the pupils. The Centre will be fully equipped.

2.2 School feeding Programme

School feeding programme will be initiated during the period for 270 school children. Income from the school income generating activities will be used to subsidise the feeding programme. The programme is aimed at improving the health and nutrition profile of the pupils.    


2.3 School Health and Hygiene

The School children will be educated on personal health and hygiene practices. As a result of this, the children acknowledge the need for personal and environmental cleanliness at all times.

Medical check – up will be complementary aspect of the school health programme. Under this, two hundred and seventy children will be screened and treated of various ailments such as malaria, skin rashes and dry cough.
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	Project Summary
	Indicators
	Means of Verification
	Risks & Important Assumptions

	Goal

To provide a conducive environment for the physical, social, academic and spiritual development of 270 hearing and speech impaired children of cape Coast School for the Deaf.  
	Number of children (boys and girls) enrolled in school.
	Project Reports.


	Ghana Education Service will be committed to project goal.

	HEALTH

Purpose 1.0

To improve the nutritional status of 270 hearing and speech impaired children by April 2020.
	Percentage of stunted children

 (boys and girls).


	School Health Records.

Anthropometric measurement of children (boys and girls)
	· School authorities will maintain a commitment to project objectives.



	Output 1.1

Supplementary feeding programme in place for 270 children.
	Number of children (boys and girls) in nutrition programme.


	Anthropometric measurement of children (boys and girls).
	· Funding will be regular.

· Kitchen Department will give children nutritious foods.

	Activities

1.1.1 Conduct nutrition survey.

1.1.2 Implement supplementary feeding.

1.1.3 Conduct growth monitoring.

Total
	Inputs/Resources

Consultancy

Food materials

Weighing scales


	Budget $

      SAF                              Ghana Education Service

        5,000                                                         0

   20,000                                                         0

        600                                                         0

  25,600                                                         0
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	EDUCATION

Purpose 2.0

270 speech and hearing impaired pupils will have acquired vocational skills by the end of July 2016.  
	Percentage of pupils (boys and girls) enrolled in vocational skills training.
	Project Reports.


	Funds will be available to implement project objectives.

	Output 2.1

Vocational skills training classes held for 270 pupils.
	Number of vocational skills training classes held.

Number of children (boys and girls) participating.


	School Reports

Project Reports.
	The required equipment will be available.

Pupils will demonstrate active interest in vocational skill training.

	Activities

2.1.1.Rehabiliate Training Centre

2.1.2 Purchase training equipment and materials.

2.1.3 Train 100 pupils in various vocational skills.

Total
	Inputs/Resources

Budget

Personnel


	Budget $

      SAF                              Ghana Education Service

    30,000                                                          0

    25,000                                                      500

    55 ,000                                                       500
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	Purpose 3.0

To strengthen the participation of the School Management Committee (SMC), the Project Committee (PC) and the Parent – Teacher Association (PTA) in the management of Cape Coast School for the Deaf by December  2018.
	Increased level of participation of the SMC, PC and PTA in school management.


	Project Reports.

Interviews 


	Various committees will see the need to participate in school management.

	Output 3.0

10 – member SMC, 7 – member PC and PTA Executive trained in community participation in educational management.
	Number of committee members (men and women) trained.

Number of active committee members (men and women).
	Project Reports


	Committee members will avail themselves for training sessions.

	Activities

3.1.1 Develop and print training materials.

3.1.2 Train SMC, PC and PTA members on their roles and responsibilities.

3.1.3 Organise quarterly SMC, PC and PTA meetings to discuss school management issues.

Total
	Inputs/Resources

Printing cost.

Training fee

Meeting cost.
	Budget $

      SAF                      Community                  GES

       10,000                           0                                 0

       3,000                           0                                 0

       400                         50                                 0

       33,400                         50                                0
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	Purpose 4.0

270 children will have been provided with health check – up, treatment and school uniforms as direct benefit package by September, 2018.
	Percentage of children (boys and girls) provided with health screening.
	Project Reports.


	There will be no budget reduction.



	Output 4.1

270 children provided with  basic school package.
	Number of children (boys and girls) provided with direct benefits.
	Project Reports.


	There will be no budget reduction.



	Activities

4.1.1 Conduct health screening for sponsored children.

4.1.2 Assess heath status of children.

4.1.3 Regularly monitor the health situation of children.

4.1.4 Educate school children on personal hygiene and HIV/AIDS

4.1.5 Provide school uniforms and stationery.

Total
	Inputs/Resources

Drugs.

Nurses 

Screening Cards

Medical fees

Nurses 

Health Education materials

Budget
	Budget $

      SAF                   Community                  GES

       10,000                           0                                 0

       8,000                           0                                 0

       800                           0                                 0

       4,000                           0                                 0

          10,000                      100                                 0

       5,000                           0                                 0

    20,000                           0                                 0

   57,800                       100                                 0


	Project Summary
	Indicators
	Means of Verification
	Risks & Important Assumptions

	05.  ANIMAL HUSBANDRY 

Purpose 1.0

To set up a goat farm by September 2006 to generate income.


	Percentage of local income generated.
	Project Records.
	No outbreak of animal diseases.

	Output 5.1

50 goats bred annually.
	Number of goats bred.


	Project Records.


	Healthy breeding stock will be available.

	Activities 

5.1.1 Construct open shed for goats.

5.1.2 Purchase breeding stock (goats).

5.1.3 Vaccinate goats against diseases.

Total
	 Inputs 

Budget

Veterinary drugs and services

Construction materials.
	Budget ($)

  SAF                        Community                 District Assembly

   8,000                                0                                          0

  2,000                                 0                                          0 

  1,000                                 0                                          0

11,000                                0                                         0
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	PROJECT MANAGEMENT
Purpose 6.0

To ensure the effective management of the Project throughout the three years 2019.
	Planning and reporting committements are completed on time.
	Annual Plan of Action.

Quarterly and Annual Reports.


	Project Team will be adequately motivated.



	Output 8.1

8 – member Project Committee and School Management members trained and able to manage the Project.
	Number of Project Committee and School Management Committee members trained.
	Project Reports.


	Work load of Committee members will allow them to participate in trainings.



	Activities

6.1.1 Train Project Committee and School Management Committee.

6.1.2 Prepare and submit Monthly, Quarterly and Annual Reports.

6.1.3 Pay for travel and transport expenses.

6.1.4 Pay allowances to Project Committee.

6.1.5 Purchase Office stationery.

6.1.6 Pay for Bank charges

Total
	Inputs/Resources

Train materials.

Stationery.


	Budget $

      SAF                      Community                  GES

       10,100                           0                                 0

         3,000                           0                                 0

       8,000                           0                                 0

       30,000                           0                                 0

         700                           0                                 0

      51,700                           0                                 0
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	Purpose
	Output
	Activities
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr

	1.0
	HEALTH

Output 1.1

Supplementary feeding programme in place for 270 children.
	1.1.1 Conduct nutrition survey.

1.1.2 Implement supplementary feeding.

1.1.3 Conduct growth monitoring.
	X

X
	X


	X

X

X
	X

X
	X


	X

X
	X


	X


	X


	X

X


	X


	X



	2.0
	EDUCATION

Output 2.1

Vocational skills training classes held for 270 pupils.
	2.1.1 Purchase training equipment and materials.

2.1.2 Train 100 pupils in various vocational skills.


	X


	X

X


	X


	X


	X


	X

X


	X


	X


	X


	X


	X


	X



	3.0
	Output 3.1

10 – member SMC, 7 – member PC and PTA Executive trained in community participation in educational management.
	3.1.1 Develop and print training materials.

3.1.2 Train SMC, PC and PTA members on their roles and responsibilities.

3.1.3 Organise quarterly SMC, PC and PTA meetings to discuss school management issues.


	X
	
	X
	X
	X
	X
	X
	
	X
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   $ 





Health 






25,600



Education





55,000 



                         Husbandry                                                                     100,000                                                  

Project Management




51,700 
Water                                                                           11,000

 

Total Budget from     SAF     

            196,770 


Other Partner Contribution

      
               650 

 

TOTAL BUDGET


        
          158,550


PAGE  
1

